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MEMORANDUM FOR: Associate Deputy Director for Administration 


FROM : | 

Director of Communications 

SUBJECT: Support for Overseas Information Processing 

Systems □ 


1. This memorandum is for your information. It discusses 

the communications resources which will be necessary to support 
the Agency's i nfo rmation processing systems in the overseas 
environment . □ 

2. At this early juncture in the era of overseas infor- 
mation processing, it is difficult to accurately assess the 
full impact that CRAFT, CLASS A, and other programs will have 
on the supporting communications and security structure. 
However, we can readily identify these general tasks: 

a. Development of installation standards. 

b. Performing laboratory TEMPEST tests of equipment. 

c. Conducting pre-installation surveys. 

d. Installing the processors. 

e. Performing on-site TEMPEST testing. 

f. Providing ongoing physical security support 
for information processing facilities. 

g. P rov iding ongoing equipment maintenance and 

repair. | | 

3. As you can appreciate, some of the foregoing efforts 
involve OC and OS jointly. For example, these two offices 
have initiated preliminary steps toward the development of 
joint installation standards. Conversations are also underway 
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nr^l^A 0f£ice o£ Security to explore the possibilities of 
L field personnel assisting the Director of Security in the 

to n Jh^ n - ^ e ; £orcement o£ Physical security programs linked 
to these information processing systems. Clearly, the physical 

officers ™ Ct ^ 011 t b r l0 ?f 5 t0 ° S ’ however > our field COMSEC 
officers can visit field stations more frequently and more 

cheaply than can OS officers from Headquarters. AcwrdiMly 

on his hehari rl h B ° b “? »«»ic.\hat we can peri “IT' 
whlch tp J oes not impinge upon his management 

5 S ™ t I 5 ' , The 0C/0I)P Plannin S Grou P has established 
subgroup to develop a joint action plan in support of the 

In W othe? words 318 ^ e ™ ina l °“riide of the Headquarters area, 
cental tasls 'd £ actlons have been initiated on those 

DM componlnt. □ aPPear t0 be ° f interest “ ■»»« than one 

ani1 A:, £he atta chment .is our gross estimate of the manpower 

tasks identified r ? eS require f t0 carr y out the COMSEC-related 
are faced lith t l p *J?* raph two above. As is evident, we 
our rnSrr U significant resource demand if we are to meet 
thlt ? A responsibilities. We are tentatively forecasting 
that 1.6 man-years will be devoted on a one time basis fo! ?h, 
start-up effort and about 3.5 man-years annually thereafter^' 

addition rG it ired i° r t 5 e ° n S°ing TEMPEST testing ’program . In 
repair ta^ks hi! Planned to meet the ongoing maintenance and 
!oct\Lc r^ S hy programming for an additional four technical 

beginning in C f iscal ^ar a fo5r dqUarterS and tw0 overseas) ' 
ma tely eight addiUoS pi si?io£s°Z“ S Pr °d X1 " 

As Jou L C o“ al tilirSf 0 l ^d^dtmatioiJprocessing^system^overseas . 

condUion^ihrih^ar^a^fr^^" 56 ^^^^" 51 ™" 6 "- ^ ' 

processing s“riLs PP rn " “ P ' le "> ent «i°n of field information' 


Attachment : 
As stated 
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